FINANCE SUBCOMMITTEE MEETING REPORT — 7TH JANUARY 2026

Present: Clir John Little
Clir Sue Wood
Clir Mark Himbury
Becky Pickles

Apologies: Clir John Cooper

Clir Sam Culhane

1. Accounts update

a. Budget/Actual Report to 315t December 2025

2025-26 Income and Expenditure Summary - as of 31 Dec 2025

24/25 Actual 25/26 Budget 25/26 YTD

INCOME Income % total Income % total Income

Precept & Grants £ 22,608 43% £ 22,609 96% £ 22,608
Rental Income - Well House £ 1,000 2% £ 1,000 4% £ 1,000
Other Income - Parish Council £ 28,698 54% £ - 0% £ 1,428
Other Income - Parish Council held funds (Ham Green, Defib) £ 434 1% £ - 0% £ 456
TOTALINCOME £ 52,740 100% £ 23,609 100% £ 25,492
EXPENDITURE Expend % total Expend % total Expend

Upkeep Parish Grounds/Property £ 7,072 31% £ 7,992 33% £ 3,053
Staff Costs £ 9,907 44% £ 8,565 36% £ 6,504
Administration £ 2,443 11% £ 2,652 11% £ 2,415
Training & Subscriptions £ 794 3% £ 1,027 4% £ 1,842
Other Expenditure - Parish Council £ 2,141 9% £ 3,704 15% £ 3,760
Other Expenditure - Parish Council held funds (Ham Green, Defib) £ 373 2% £ - 0% £ 1,315
Misc £ - 0% £ - 0% £ -
EXPENDITUR £ 22,730 100% £ 23,940 100% £ 18,890
INCOME MINUS EXPENDITURE (GROSS) £ 30,010 £ (331) £ 6,602
Drawn from RESERVES £ 373 £ 1,315
Added to RESERVES £ (30,383) £ (2,447

All the accounts reconcile
b. Payments to approve

23/10/2025 PV48
08/11/2025 PV49
10/11/2025 PV50
24/11/2025 PV51 HMRC
28/11/2025 PV52 R Pickles
24/11/2025  PV53
17/11/2025 PV54
21/11/2025 PV55
25/11/2025  PV56 Appleton Signs
10/12/2025 PV57 M Hewson

Tony Nelson

30/11/2025 PV58 Unity Bank
12/12/2025 PV59 Elan City Ltd
11/12/2025 PV60 Aubergine 262 Ltd
18/12/2025 PV61 Tony Nelson
18/12/2025 PV62 HMRC
31/12/2025 PV63 R Pickles
31/12/2025 PV64 Unity Bank

Winchester City Council

Churches Fire and Security Shop extinguisher annual service
R Pickles - reimbursement Microsoft fee reimbursement

Land at Woodman Close
PAYE - November 2025
Salary - November 2025

Winchester Citizens Advici Grant Award
Hampshire County Counci Community Funded Initiative

SID Installation

Village Sign

Truck, fuel hose, fuel and gravel
Bank Charges

Brackets for SID

New Website

SID Movement

PAYE - December 2025

Salary - December 2025

Bank Charges

Well House Maintenance
General Admin

Playground Maintenance/Rent
Clerk's Salary

Clerk's Salary

Grant

Road Signs & Street Furniture
Speed Limit Reminder

Road Signs & Street Furniture
Ham Green

Bank Service Charge

Speed Limit Reminder
Hosting and Domain fee
Speed Limit Reminder

Clerk's Salary

Clerk's Salary

Bank Service Charge

£60.00
£84.99
£85.00
£169.57
£556.84
£150.00
£850.00
£142.00
£171.32
£434.08
£6.00
£85.94
£598.80
£126.00
£169.57
£556.84
£6.00
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PV48 Local Government Act 1972, s.133(Build, manage, support)
PV49 Local Government Act 1972, s.111(General powers to support other functions)
PV50 LGA (Misc. Provisions) Act 1976, s.19(Playgrounds, sports fields)
PV51 Local Government Act 1972, s.111(General powers to support other functions)
PV52 Local Government Act 1972, s.111(General powers to support other functions)
PV53 LGA 1972, s.137 or s.19(Support voluntary/community groups)
PV54 Highways Act 1980; Parish Councils Act 1957, s.3(Install signs, maintain verges)
PV55 Highways Act 1980; Parish Councils Act 1957, s.3(Install signs, maintain verges)
PV56 Highways Act 1980; Parish Councils Act 1957, s.3(Install signs, maintain verges)
PV57 Open Spaces Act 1906, ss.9-10(Maintain village greens and parks)
PV58 Local Government Act 1972, s.111(General powers to support other functions)
PV59 Highways Act 1980; Parish Councils Act 1957, s.3(Install signs, maintain verges)
PV60 Local Government Act 1972, s.142(Websites, leaflets, newsletters)
PV61 Highways Act 1980; Parish Councils Act 1957, s.3(Install signs, maintain verges)
PV62 Local Government Act 1972, s.111(General powers to support other functions)
PV63 Local Government Act 1972, s.111(General powers to support other functions)
PV64 Local Government Act 1972, s.111(General powers to support other functions)
c. Receipts to note
| 31-Dec-25[RV08  |unity Bank | credit Interest | Bank Interest [ £ 405.36

d. Bank Reconciliation and Statements— Clir John Little completed a Bank Reconciliation. Clir Sue Wood
signed two months Bank Statements
Recommendation: Councillors to approve payments PV48-PV64 and to note the receipt.

2. VAT Reclaim
The Clerk is having a few issues with the Government Gateway and will be contacting the HMRC Technical Support
Team. Once the issues have been rectified she will be putting in a VAT refund claim of £1680.02

3. Sparsholt CFI - updated scheme costing and scheme plans

The updated scheme plans and costings were discussed

Recommendation: Council to approve updated scheme

Action: Clerk to send updated costings email and plans to all Clirs for next week’s meeting

4. Grant Application — Winchester Citizen’s Advice sent a letter of thanks to all Councillors
Recommendation: Council to note the letter of thanks received from Winchester Citizen’s Advice

5. SID

The application for the Partnership Speed Enforcement Scheme Grant for a second SID was completed. They came
back with an additional VAT form that has also been completed and returned. We are now waiting for a date when we
will hear if we have been successful or not.

6. Volunteer

A resident in Sparsholt contacted Clir Sue Wood asking if they would be able to volunteer for Sparsholt Parish Council
for an hour a week for six months litter picking around Sparsholt as they are working toward their Silver Duke of
Edinburgh Award. They would need someone to be an assessor/supervisor to sign to say that they have completed
the hours. The Clerk has contacted the Insurance company and we are covered for volunteering as long as a risk
assessment is completed. There is already a Risk Assessment for the annual village litter pick Appendic B of the Health
and Safety Policy which can be adapted.

Recommendation: For a Councillor to agree to become their assessor/supervisor

Recommendation: For the Council to agree to allow the volunteering to take place once a Councillor agrees
to be their assessor/supervisor

7. Review Policies
a) Code of Conduct
It was decided to move this to the May meeting to coincide with the Annual Meeting
b) Records Management Policy
Recommendation: Council to adopt the Records Management Policy with no changes
c) Risk Assessment
The Risk Asessment will be formally reviewed by all Councillors at the next Sparsholt Parish Council Meeting on
Thurday 15™ January 2026
Action: Clerk to send the Risk Assessment to all Clirs on Thursday 8t" January 2026
d) Scheme of Delegation
Recommendation: Council to adopt the Scheme of Delegation with no changes
Action: Clerk to update Policies as above, to minute and post update policies on the website.



