FINANCE SUBCOMMITTEE MEETING REPORT — 6TH NOVEMBER 2025

Present: Clir John Little
Clir Sue Wood
Clir John Cooper
Becky Pickles

Apologies: Clir Sam Culhane

Clir Mark Himbury

1. Accounts update
a. Budget/Actual Report to 315t October 2025

2025-26 Income and Expenditure Summary - as of 31 Oct 2025

24/25 Actual 25/26 Budget 25/26 YTD
INCOME Income % total Income % total Income
Precept & Grants £ 22,608 43% £ 22,609 96% £ 22608
Rental Income - Well House £ 1,000 2% £ 1,000 4% £ 1,000
Other Income - Parish Council £ 28,698 54% £ 0% £ 1,022
Other Income - Parish Council held funds (Ham Green, Defib) £ 434 1% £ 0% £ 456
TOTALINCOME £ 52,740 100% £ 23,609 100% £ 25,086
EXPENDITURE Expend % total Expend % total Expend
Upkeep Parish Grounds/Property £ 7,072 31% £ 7,992 33% £ 1,887
Staff Costs £ 9907 44% £ 8,565 36% £ 5,051
Administration £ 2,443 11% £ 2,652 11% £ 2,318
Training & Subscriptions £ 794 3% £ 1,027 4% £ 1,244
Other Expenditure - Parish Council £ 2,141 9% £ 3,704 15% £ 3,256
Other Expenditure - Parish Council held funds (Ham Green, Defib) £ 373 2% £ 0% £ 881
Misc £ - 0% £ - 0% £ -
EXPENDITUR £ 22,730 100% £ 23,940 100% £ 14,637
INCOME MINUS EXPENDITURE (GROSS) £ 30,010 £ (331) £ 10,450
Drawn from RESERVES £ 373 £ 881
Added to RESERVES £ (30,383) £ (1,636)
: REMAINING to Spend or Move to or (Draw from) RESERVES £ - £ 9,695
All the accounts reconcile
b. Payments to approve

04/09/2025 PV35 Peter Yeates Arboriculture Footpath Maintenance Footpath Maintenance
04/09/2025 PV36 Elan City Ltd SLR Speed Limit Reminder
04/09/2025 PV37 M Hewson Ham Green Sundries and First Aid Training Ham Green
09/09/2025 PV38 Kimball Smith Payroll Services General Admin
25/09/2025 PV39 Peter Yeates Arboriculture Footpath Maintenance Footpath Maintenance
25/09/2025 PV40 HMRC PAYE - September 2025 Clerk's Salary
30/09/2025 PV41 R Pickles Salary - September 2025 Clerk's Salary
30/09/2025 PV42 Unity Bank Bank Charges Bank Service Charge
22/10/2025 PV43 Banham Security CCTV Maintenance Well House Maintenance
22/10/2025  PV44 Sparsholt Memorial Hall Meeting Hall Hire Hall Hire
31/10/2025 PV45 R Pickles Salary - October 2025 Clerk's Salary
22/10/2025  PV46 HMRC PAYE - October 2025 Clerk's Salary
31/10/2025  Pv47 Unity Bank Bank Charges Bank Service Charge

PV35 Highways Act 1980, s.43, 50(Maintain, improve paths and signs)

PV36 Highways Act 1980; Parish Councils Act 1957, s.3(Install signs, maintain verges)

PV37 Open Spaces Act 1906, ss.9—10(Maintain village greens and parks)

PV38 Local Government Act 1972, s.111(General powers to support other functions)

PV39 Highways Act 1980, s.43, 50(Maintain, improve paths and signs)

PV40 Local Government Act 1972, s.111(General powers to support other functions)

PV41 Local Government Act 1972, s.111(General powers to support other functions)

PV42 Local Government Act 1972, s.111(General powers to support other functions)

PV43 Local Government Act 1972, s.133(Build, manage, support)

PV44 Local Government Act 1972, s.111(General powers to support other functions)

PV45 Local Government Act 1972, s.111(General powers to support other functions)

PV46 Local Government Act 1972, s.111(General powers to support other functions)

PVv47 Local Government Act 1972, s.111(General powers to support other functions)

c. Receipts to note

£660.00

£3,078.97

£663.45
£162.00
£780.00
£162.51
£540.47

£6.00
£116.86
£200.00
£654.46
£212.50

£6.00
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03-Sep-25|RV04 Winchester City Council Precept Precept £ 11,304.00
25-Sep-25 |RVO5 Sparsholt PCC Donation to Ham Green Ham Green Receipts| £ 456.00
30-Sep-25|RV06 Unity Bank Credit Interest Bank Interest £ 414.90
04-Oct-25|RV07 Sparsholt Village Shop Shop Rent 2025 Well House Rent £ 1,000.00

d. Bank Reconciliation and Statements— Clir John Little completed a Bank Reconciliation. Clir Sue Wood
signed two months Bank Statements

Recommendation: Councillors to approve payments PV35-PV47 and note the receipt.

2. Proposed Budget for 2026-2027

The budget proposal was discussed, noting that there is an increase in the budget amount for the Hosting and
Domain Fee from £200.00 to £600.00 as the Parish Council prepares to move to a .gov.uk domain and an increase in
Playground Maintenance/Rent from £3470.00 to £4250.00 for additional works pn the playground. The
recommendation is that the precept should have an increase of 3.01% which is below the current 3.80% inflation rate.
Recommendation: Council to approve the budget for 2026-2027 as set out above

3. Proposed Precept for 2026-2027
Based on the Budget for 2026-2027 there would be an increase in the Precept of 3.01% to £23288.00
Recommendation: Council to approve an increase in the Precept of 3.01% to £23288.00

4. Donation to Ham Green from Sparsholt PCC of £456.00

We received an email from Sally Wesley from Sparsholt PCC who made a donation of £456.00 to Ham Green
Conservation Volunteers in recognition of their help at the Village Fete.

Action: Clerk to reply to Sally Wesley’s email on behalf of Sparsholt Parish Council thanking them for the
donation

5. Unity Bank — reduction in interest rate
To note Email there is to be a change on the interest rate for the Instant Access account from 23 November 2025

from 2.25% to 2.10%

6. Grant Request — Citizens Advice email 15/09/25

Citizens Advice Winchester District has sent in an application for a grant of £150.00.
Recommendation: Council approves a grant of £150 to be paid to Citizens Advice Winchester
Action: Once approved Clerk to set up the payment

7. Review Policies
a) IT Policy
The new IT Policy draft was discussed and updates were included to make it more relevant to Sparsholt Parish
Council
Recommendations:
1. Council to adopt the new IT Policy
2. council to note and reaffirm that with regard to 3.2 the only equipment etc deemed necessary by the
council is for the clerk
b) Complaints Policy
Recommendation: Council adopt the Complaints Policy with the following changes:
e Update the Clerk’s address under Submitting a complaint
e Change all ‘should’ to ‘will’
c) Local Council Powers
There has been no change to the HALC Local Council Powers
Recommendation: Council to adopt the Local Council Powers with no changes:
d) Publication Scheme -
Recommendation: Council to adopt the Publication Scheme with the following changes:
e Change 20p to 80p per sheet throghout the whole document
¢ Add website to how information is obtained for Annual return, Grants given and received, Contracts
awarded, Asset register and Register of Members interests
e Add IT Policy to Policies and Procedures
Action: Clerk to update Policies as above, to minute and post update policies on the website. Clerk to
distribute policy updates more evenly throughout the year.

8. Website

The Parish Council is working towards moving their website and email address to a .gov.uk domain name as stated in
the SAPPP (Smaller Authorities Proper Practices Panel) Guide 2025. The Clerk has made some enquiries regarding
this and attended a Teams meeting with Mark Tomkins, Director at Aubergine.
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The costs would be:
Website set up and first year £499 + VAT includes hosting, support, training and domain.
e \Website second year onwards £299 + VAT annually
e  Email for up to 25 email addresses £60.00 + VAT annually. Each email address would have 2GB of storage.
e Extra links on website can be bought such as consultations, event tickets and planning. Planning is £100 +
VAT per year.
Colden Common Parish Council have just moved their website to Aubegine and the Clerk has had first hand
experience of using it with favourable results.
This proposal was discussed and it was agreed to move to a new website and email addresses using Aubergine as
the Clerk is already using their website at Colden Common. The domain name was discussed and Sparsholt-
pc.gov.uk was agreed.
Recommendations:
1. Council to agree to use Aubergine for a new website and email addresses.
2. Council to agree to Sparsholt-pc.gov.uk as a domain name.
3. Council to agree to the changeover processes starting to take place from January 2026
Action: Clerk to start changeover processes from January 2026



