FINANCE SUBCOMMITTEE MEETING REPORT — 15TH SEPTEMBER 2025

Present: CliIr John Little
Clir Sue Wood
Becky Pickles

Apologies: Clir John Cooper

Clir Mark Himbury
Cllr Sam Culhane

1. Accounts update for September 2025
a. Budget/Actual Report
2025-26 Income and Expenditure Summary - as of 31 Aug 2025

24/25 Actual 25/26 Budget 25/26 YTD

INCOME Income % total Income % total Income
Precept & Grants £ 22,608 43% £ 22,609 96% £ 11,304
Rental Income - Well House £ 1,000 2% £ 1,000 4% £ -
Other Income - Parish Council £ 28,698 54% £ - 0% £ 607
OtherIncome - Parish Council held funds (Ham Green, Defib) £ 434 1% £ - 0% £ -
TOTALINCOME £ 52,740 100% £ 23,609 100% £ 11,911
EXPENDITURE Expend % total Expend % total Expend
Upkeep Parish Grounds/Property £ 7072 31% £ 7,992 33% £ 330
Staff Costs £ 9,907 44% £ 8,565 36% £ 3,481
Administration £ 2443 11% £ 2,652 11% £ 1,944
Training & Subscriptions £ 794 3% £ 1,027 4% £ 1,244
Other Expenditure - Parish Council £ 2,141 9% £ 3,704 15% £ 177
Other Expenditure - Parish Council held funds (Ham Green, Defib) £ 373 2% £ - 0% £ 218
Misc £ - 0% £ - 0% £ -
EXPENDITUR £ 22,730 100% £ 23,940 100% £ 7,394
INCOME MINUS EXPENDITURE (GROSS) £ 30,010 £ (331) £ 4,518
Drawn from RESERVES £ 373 £ 218
Added to RESERVES £ (30,383) £ (765)

All the accounts reconcile

b. Payments to approve

25/07/2025 PV23 Appleton Signs Dog Fouling Sign Ham Green £42.00
25/07/2025 PV24 R Pickles - reimbursement Aluminium Post Ham Green £100.68
25/07/2025 PV25 HMRC PAYE -July 2025 Clerk's Salary £162.51
31/07/2025 PV26 R Pickles Salary-July 2025 Clerk's Salary £540.47
25/07/2025 PV27 ICO ICO Certificate GDPR £47.00
31/07/2025 PV28 Unity Bank Bank Charges Bank Service Charge £6.00
06/08/2025 PV29 J Little-reimbursement Hostingand Domain fee Hosting and Domain fee £200.68
18/08/2025 PV30 HMRC PAYE - August 2025 Clerk's Salary £162.51
29/08/2025 PV31 R Pickles Salary - August 2025 Clerk's Salary £540.47
18/08/2025 PV32 ADH Printing Emergency Plan Booklet General Admin £182.00
18/08/2025 PV33 BDOLLP External Auditor Audits £378.00
31/08/2025 PV34 Unity Bank Bank Charges Bank Service Charge £6.00
PV23 Open Spaces Act 1906, ss.9-10(Maintain village greens and parks)

PV24 Open Spaces Act 1906, ss.9-10(Maintain village greens and parks)

PV25 Local Government Act 1972, s.111(General powers to support other functions)

PV26 Local Government Act 1972, s.111(General powers to support other functions)

PV27 Local Government Act 1972, s.111(General powers to support other functions)

PV28 Local Government Act 1972, s.111(General powers to support other functions)

PV29 Local Government Act 1972, s.142(Websites, leaflets, newsletters)

PV30 Local Government Act 1972, s.111(General powers to support other functions)

PV31 Local Government Act 1972, s.111(General powers to support other functions)

PV32 Local Government Act 1972, s.111(General powers to support other functions)

PV33 Local Government Act 1972, s.111(General powers to support other functions)

PV34 Local Government Act 1972, s.111(General powers to support other functions)

c. _Receipts to note
| 17-Jul-25|RV03 [ Colden Common Parish Gouncil | CILCA Contribution Other receipts £ 225.00

d. Bank Reconciliation — ClIr John Little completed a Bank Reconciliation

Recommendation: Councillors to approve payments PV23-PV34 and note the receipts.
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2. Progress on Expenditure Items

Action: Council to note that the SLR has been received and paid for. The Clerk to ask Clir Jon Walthoe for an
update on the Traffic Survey. The Clerk to ask Clir David brown for an update on plans for Playground
equipment.

3. Preparing for November’s Budget Discussion

Current thoughts are that we would be aiming for a minimal increase on the precept, this will be discussed in detail at
the next Finance Subcommittee meeting and presented at the November Full Parish Council meeting for Council
approval.

4. External Auditors Report - BDO LLP have completed the external audit with no concerns or recommendations
advised. The Clerk has posted the Notice of Conclusion of the Audit on the website and the two main noticeboards
and the certified AGAR on the website.

5. Finance Sub-committee schedule

Potential dates for next meetings:

Thursday 6" November 2025

Wednesday 7" January 2026

Monday 9™ March 2026

Monday 11" May 2026

Monday 15t July 2026

Monday 7" September 2026

Action: Advise Sub-committee Councillors to put dates in their diaries or advise the clerk if not able to
attend so that an alternative can be arranged.

6. SAPPP Practitioners Guide 2025 — The new guidance was discussed with the following actions agreed.
Actions:

e The Clerk to draft an IT Policy ready for the next Finance Subcommittee meeting in November 2025

o Clerk to produce a Members Information form for all Councillors to sign

e Clir John Little to display a privacy notice on the website

e Clerk to contact the Internal Auditor and update letter of engagement

e Clerk to investigate how to record method of valuation on the Asset Register

e Clir John Little and the Clerk to review the accessibility of the Parish Council Website

e Publication scheme to be reviewed at the November Finance Subcommittee meeting

7. Local Government Pay Agreement — The Local Government Pay increase has been agreed. Pay scale 14 will
increase from £14.84 to £15.31 per hour backdated to April 2025.

Recommendation: Councillors to approve the pay increase

Action: Clerk to contact payroll with new pay agreement

8. Invoice Shop Annual Rent

Recommendation: The Council to note that the invoice will be sent to the shop in accordance with the agreed
lease terms.

Action: The Clerk to invoice the Shop £1000.

9. Ham Green Common Association SINC Update — After receiving detailed information from HCC stating that
the SINC designation does not impose any management obligations and there is no expectation of commitment from
Sparsholt Parish Council to managing the extension in the same way as the rest of the SINC. An email has

been sent to HCC stating that Sparsholt Parish Council have no further objection to the proposed amendment to Ham
Green Common SINC as long as the name is changed to ‘Ham Green Common and wooded area’.

10. Review Policies
a) Standing Orders
Recommendation: Council to adopt updated Standing Orders
b) Data Protection Policy
Recommendation: Council to adopt the Reserves Policy with the following change:

e Point 8 - Change ‘The clerk’s email signature to carry the following statement’ to ‘The clerk’s email
signature and the Parish Website to carry the following statement’
c) Internal Financial Controls
Recommendation: Council to note no change to the Internal Financial Controls Policy except to remove the
last Clerk’s information from it and to approve it as unchanged
d) Reserves Policy
Recommendation: Council to adopt the Reserves Policy with the following changes:
e To update the Reserves recommendation to 2025/26 Financial year.
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e To change the wording in the General Reserves second paragraph to ‘at least 9 months of the precept
income’ instead of ‘between six and nine months precept income’

e The Reserves table of specific reserve amounts be removed as this is documented in the relevant
Council minutes.

Action: Clerk to update Policies as above, to minute and post update policies on the website



